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City Administrator Finalists Announced
The City has been seeking a replacement for former City Administrator Susan Arntz, who
resigned in the fall of 2020 to take the position as City Manager for the City of Mankato.
The following individuals were selected as finalists for the position of City Administrator.
Mike Darrow: Previously the City Administrator of New Richmond, Wisconsin, a community
of 9,800, Mr. Darrow has served and advised in local government for 14 years, including in
the City of Gilbert, Minnesota and as a project manager for Short Elliot Hendrickson (SEH).
Mr. Darrow has a Bachelor of Arts in Urban Studies from the University of Minnesota and a
Master of Arts in Urban Design from Minnesota State University.

Thursday, April 15, 2021
6:00 p.m. to 7:00 p.m.
Oak Pointe Park
1431 Sparrow Road
Arbor Day is celebrated each spring
and the City of Waconia recognizes
this special day each year by planting
trees at a designated City park. All
Waconia community members are
invited to participate.
This celebration provides an
opportunity to teach our community
members of all ages and occupations
about the value of trees while fulfilling
Waconia's requirement as a member
of TreeCity USA.
At the conclusion of our celebration,
the community is invited to join City
of Waconia staff and Park Board
Members in conducting a spring
cleaning of the Waconia Park Board's
Adopt-A-Trail section of the Dakota
Rail Regional Trail in Mayer. All
equipment and supplies are provided
for volunteers.

Dairy Queen Approval
At their March 15, 2021 City Council
meeting, the Waconia City Council
approved a site plan and variance
application for a Dairy Queen Grill &
Chill. The new DQ will be located
south of Highway 5 between Subway
and Aldi at 10610 10th Street West.

Shane Fineran: Currently the City Administrator for the City of Watertown, Minnesota, a
community of 4,500 since 2014, Mr. Fineran has served in local government for sixteen
years including positions with the City of Waconia and Scott County. Mr. Fineran has a
Bachelor of Arts in Sociology from the University of Wisconsin and a Master of Public
Administration degree from Hamlin University.
Jasper Kruggel: Currently the City Administrator for Le Sueur, Minnesota since 2017, Mr.
Kruggel has eight years serving local governments including positions as Public Services
Director for Le Sueur and Streets and Parks Manager and Project Manager for the City of
Northfield, Minnesota. Mr. Kruggel has a Bachelor of Science in Environment and Natural
Resources from the University of Minnesota and a Master of Public Administration for
Walden University.
The finalists were selected from a field of 65 applicants. The City has been assisted in the
recruitment by GovHR USA, an executive recruitment and management consulting firm that
specializes in local government.
Finalists will be interviewed by the City of Waconia Mayor and City Council on Wednesday,
April 21, 2021.

Make-a-Wish Donation
At the March 15th City Council meeting, Vinny Skaro and
the Make A Wish Foundation presented the City of
Waconia with a $5,000 gift for the City's Inclusive
Playground. Vinny was originally going to go to Disney
World for his wish, but due to Covid-19, his trip was
cancelled. Instead of rescheduling, Vinny decided to
donate his gift back to the City so that every child has an
opportunity to play! To make the day extra special for
Vinny, he was provided a Police and Fire Department
escort from his house to City Hall.
This comes almost exactly four years after Quinn Larson
kickstarted the fundraising for the Inclusive Playground
by donating his wish, as well. The playground is now up
to $186,118.33 fundraised. The City is so grateful to
everyone who has donated thus far and especially to the
youth in our community who are leading the way!
If you are interested in making a donation to the
playground, please visit waconia.org/playground.
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Sewer Utility Budget
The City Council approved the 2021 sewer
utility budget on December 21, 2020 as
part of the City’s annual budgeting
process. The sewer utility fund supports
over 4,300 residential, commercial and
industrial accounts. The operations of the
utility include maintenance and repair of
57.7 miles of gravity sanitary sewer, 4.9
miles of forcemain sanitary sewer, and 11
lift stations. The sewer utility fund assets
are valued at approximately $19,844,444;
this includes all underground pipes, lift
stations, buildings, vehicles, and
equipment used by the utility. The
operating cost per mile based on 2019
actual expenditures was $47,526. City
staff annually review operating revenue
verses operating expenditures to ensure
all costs are being covered.
In addition, City staff review capital
revenues verses capital expenditures and
debt payments. Major projects planned
for 2021 include:
L-52 Lift Station Wet Well Conversion
Lift Station Addition & Forcemain
Oversizing – Woodland Creek
Development
East Frontage Road Sewer
Improvements
Inflow & Infiltration Sealing & Lateral
Repairs

City staff have already started review of
capital projects for 2022 and going out
as far as 2031.This work is completed to
ensure the City has cash to pay for the
projects or has identified other funding
sources so these large projects can
occur as needed. The Capital
Improvement Committee will start review
of planned projects and funding sources
starting in April 2021. The 2022 operating
budget review will start for the utility
funds in September. The City performs an
annual rate study along with operating
expenditure analysis. The City Council
reviews this information with City staff in
early October each year. The final sewer
utility budget is approved in December of
each year.

Community Gardens
The City of Waconia maintains six
community garden locations for
Waconia residents. Through this
program, gardeners have the opportunity
to grow their own fresh, organic
produce. Returning gardeners can
submit an application beginning April 5,
2021 and applications will be accepted
starting April 19th for new gardeners.
The rental fee is $25/plot and
$15/raised bed.
For more information, contact Public
Services at 952-442-2615 or
publicservices@waconia.org. You can
also visit waconia.org/communitygardens.

A copy of the City’s budget by fund can
be found on waconia.org. Included in the
budget book is the public information
presentation that was provided on
December 7, 2020.
For questions regarding the City’s budget,
please contact Nicole Meyer, Finance
Director at nmeyer@waconia.org.

Obstructions in City Streets
As winter is coming to a close and restricted parking closes on April 1, we move into another
major maintenance season for Public Services: maintaining City streets and preventing
storm water pollution to protect our streams and lakes in the Waconia Community.
While we have all been effected by the pandemic and the desire to be outside more, we
request that residents adhere to the City Ordinance (Chapter 320) of Obstruction and
Encumbrance of items left on City Streets and Sidewalks. Such items include building
materials, mobile and fixed basketball hoops, skate board structures, items planned for
disposal, and others listed in the ordinance.
Street sweeping is the most beneficial and cost-effective maintenance, or best management
practice, in reducing pollutant into our receiving waters. When items such as those listed
above are left in the street areas, it reduces the effectiveness of our best management
practice and typically leaves materials/pollutants that may be discharged into the storm
systems. It is also important to reduce fertilizers on turf and grass clippings being
discharged into streets, or leaves blown or placed in ponds, ditches, and streams.
We kindly ask that after the use of a basketball hoop, skateboard item, or other
miscellaneous items in the street, remove it from the street surface to allow the City to
maintain the infrastructure. If these items are found as obstructions, staff will notify the
resident and allow some time for removal. If not removed after notification, staff will remove
and invoice the resident per the City's policy and ordinance.

2021 Yard Waste
Schedule
Compost and yard waste drop off for City
of Waconia residents resumes in April of
2021! Residents can bring grass
clippings, garden waste, shrubs, and
branches no larger than 3" in diameter
and 4' in length to Public Services at 310
E. 10th Street. The April schedule is:
Thursday, April 22
10:00 a.m. to 3:00 p.m.
The cost is $1 per bag or $10 per pick-up
or trailer. A copy of the full schedule is
available at waconia.org/compost. You
can contact Public Services at 952-4422615 if you have any questions.
Compost collection runs April through
November of each year, with one to four
dates per month. Dates may be cancelled
due to weather. Cancellations will be
posted to the City's social media pages
and website.

Public Services will work to provide annual updates regarding the targeted sweeping and
watershed sweeping plan. Information can be found at waconia.org under the Public
Services Department. Residents will find information on planned and programmed sweeping
dates and areas. Please keep in mind that several areas such as downtown and Burandt Lake
areas are covered more frequently. The City also completes a full community sweet in early
spring each year.
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