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REQUEST FOR CITY COUNCIL ACTION

l'ltKRjll 11 BENI

Item Name: Approval of City of Waconia Sanitary Sewer Maintenance Policy
Originating Department: Public Services

Presented by: Craig Eldred, Public Services Director
Previous Council Action (if any): None

Item Type X only one): I Consent I Regular Session x Discussion Session

RECOMMENDATIONS /COUNCIL ACTIONIMOTIONROUESTED (Include motion in pro erformat.)
Adopt Resolution 2011 -132. Approving City of Waconia Sanitary Sewer Maintenance Policy

EXPLANATION OFAGENDA ITEM (Include a description 2fbackground, benefits, and recommendations.)
n r.= • .. __ "«

11s mu Lauuaius sei ror me unitary Sewer Assessment process by the League
Minnesota Cities, Public Service staff worked through the process of creating a "Sanitary Sewer Maintenance
Policy" directed solely towards the community's sanitary sewer system.

The following areas are covered in the policy:

Introduction and Purpose of the policy; This particular area provides an overview of the system, how the
maintenance will be reviewed on political, social, safety and economic issues, how deviations from the plan
may occur due to extenuating circumstances, and how service may be provided by both internal and
external services.

Routine Maintenance and Inspection Goals; This particular area provides an overview of the
responsibilities that coincide with the main lines and lateral service lines, how they will be maintained, the
schedule of such services, equipment utilized, frequency of services, televising of sanitary system, lift
station operations, and record retention of said services.

Inflow and Infiltration; Included one will find a definition of Inflow and Infiltration, the issues that may
arise from its effects, how Public Service staff conduct inspections related to this issue.
Personal Responsibilities and Requirements; A code of conduct when providing service to the resident,
how staff will be trained to respond within all social and economic considerations while meeting all state
and federal requirements, work schedules of employees and their relationship to weather impacted services.
Documentation; Explains that the City will maintain records of inspection, maintenance and emergencies
towards the sanitary system and that these particular records will be retained within the City's written
schedule.

Public Education; Expresses which services will be utilized to provide public education on sanitary sewer
issues, or maintenance services.

Other Sanitary Sewer System Policies; Provides the location of other related policies, or information on
ordinances related to the maintenance of the City's sanitary sewer system, and where they may be obtained.
Exhibits A -E; The exhibits provided in the policy provide pertinent document tracking forms, maps of
sewer districts, maintenance logs of the sewer system and lift stations and standard operation procedures,
and a sewer backup information brochure that residents may utilize if they are effected by a sanitary sewer
backup.

The main purpose of this particular policy is to provide guidance to both the residents and City staff while
maintaining, conducting services, and certain liabilities required by the league in relationship to the sanitary sewer
system. The document will be provided to utility staff and placed on the City of Waconia's website for reference.

We do expect this document to grow and change as we continue through the assessment process. More emphasis
19-
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will be placed on electronic record keeping of maintenance services, standard procedures, and ordinance
improvements related to the assessment.

Even with the expected growth of the policy, We recommend approval of the current sanitary sewer maintenance
policy to assist with education and guidance of the sewer maintenance activities conducted on a daily or yearly
basis.

FINANCIAL IMPLICATIONS:

Sources & Uses: Sewer

Budget

Approved
Resolution

No.

Budgeted

Non Budgeted

Amendment R

2011 -132

ADVISORYBOARID RECOMMENDATIONS:

Planning Commission
Parks and Recreation
Board

Safari Island Advisory
Board

luired Other

Denied Tabled Other
Ordinance

No.
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CITY F WA NIA

RES LUTI N N. 11- 1 Z

RES4Lt]TI N AUTH RIZIN APPR vAL F ITY aF WA NIA SANITARY SE'L VER

MAINTENANCE P LI Y

WHEREAS, one of the City' s Ke utcomes is to " Comply with League of MN Cities

Insurance Trust Requ rements"; and

WHEREAS,  through effarts of warking with league staff on the assessment process a

combination af information has been garn red; and

VHEREAS, Public Ser ice taff have utilized nformatian gathered ta prepare a " San tary
Sewer Maintenance Policy"; and

WHEREAS, Upon appr al of the poli y it will be placed for pub ic viewing on the ity' s

website and utilized far training of Public Service Utility staff.

N W, THEREF RE, BE IT RES LVED That the CI C 1.1. 1C1I af the City of Vaconia
here y autharizes approval of the" San tary Sewer Maintenance Policy" dated Ju1y of 2 11.

Ada ted by th ity auncil of the City of Vacania this T 8th day f Juiy, 2 11.

J   Nash,   ayor

Attest:      

Susan MH Arntz, City Administratar

MI Blaudek Bloudek e__

Millender A e  ^

T

Millender Sanborn y

arrier A
Nash A.
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