
 
 
 
 
 
 
 
 

Park Board Meeting 
Meeting Agenda 

Meeting of October 27, 2016 
6:30 PM 

Council Chambers City Hall 
 
 

Park Board Members (3-year terms) 
 Member:   Nik Feist (Chair)    2016  
 Member:   Scott Festin (Vice Chair)   2017  
 Member:   J. D. Ludford     2018  
 Member:   Michael Werner    2018  
 Member:   David Puhl     2016  
 Alternate:  Andrew Stifter    2017  
 Council Liaison:  Kent Bloudek  
 
 

1. Call Meeting to Order  
 

2. Review proposed Safari Island and Ice Arena Budgets 
 
3. Board Updates/Questions 

 
4. Adjourn 

 
 
 
 

Reminder:  Sunday, October 30, 1 p.m. 
  Sudheimer Park Tour and Dakota Rail Trail Cleanup 



  

 Memorandum 

To:          Parks & Recreation Board  
 
From: Nicole Lueck, Finance Director 

Cc:  Susan Arntz, City Administrator & Craig Eldred, Public Services Director  

Date: October 25, 2016 

Re: Review of 2017 Preliminary Ice Arena & Safari Island Community Center Budgets 

Attached is the following budget information for the Ice Arena and Safari Island Community Center: 

• Preliminary 2017 Summary & Detailed Budget Information  

• Summary of Changes for 2017 from Rink Management Services  

2017 Ice Arena Budget to Discuss 

Revenues: 

-Rental revenue increases are projected based on increased rental rates ($210 per hour to $215 per hour for 
winter season and $130 per hour to $140 per hour for summer season) in addition to increased number of hours 
sold for summer ice time. 

-Increases to daily admission fees, skate rental, and bubble hockey are also programmed effective January 2017.  
Fees will generally increase $0.50 per service.  

-The City’s interfund transfer for operations is budgeted to decrease $10,000.  This is due to the increase in 
projected rental revenues. 

Expenditures: 

-Payroll and benefit expenditures decreased from 2016 due to staffing changes with Rink Management. 

-Maintenance and repairs increased due to anticipated repairs at the facility over the course of the next year. 

-Credit card and bank fees were an expense previously recognized in the City’s General Fund.  With Rink 
Management now operating the facility, these expenditures are budgeted in the fund as part of the operating 
budget.  This is an estimated added expenditure of $650. 
 

-Cell phone expenditures have increased due to added cellphones for staff that are required to be on-call. 
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-The addition of a flag pole and lighting was removed from the equipment budget.  It was a request from Rink 
Management and was also budgeted for in 2016, but not completed.  The City realizes this is a project they may 
want to do in the future, but not a necessity at this time.  Staff will continue to monitor the budget and 
tentatively add this back into the budget with other future building improvements. 

-Two staff members will be attending the Minnesota Ice Arena Managers Star Conference in 2017.  Because of 
this, the training budget was increased from $700 to $1,600.  Staff finds this training to be extremely relevant to 
their day to day work and a good environment to get more information from other arenas. 

-Travel and mileage expense is increased in 2017 due to Rink Management’s expense to perform visits to the 
facility to check in and meet with staff. 

-Liability insurance expense increased from 2016 due to additional costs between the City and Rink 
Management’s policies.  Both entities carry coverage based on the established contract.  The City did not 
complete a budget amendment in 2016 to account for Rink Management’s expense for insurance. 

-Contracted services are updated with the management fee charged by Rink Management for their services.  
The total annual fee is $36,000 or $3,000 per month.  

2017 Safari Island Budget to Discuss 

Revenues: 

-Additional rental revenue for birthday party, den, and gym rentals are budgeted due to increased rental fees and 
changes in cancellation and change policies.  Staff has also projected a minor increase in the amount of rentals 
at the facility. 

-Program and registration revenue is increased for 2017 due to increased revenue for personal training and swim 
lessons.  Staff has already sold $35,000 this year in personal training sessions.  They plan to sell about $60,000 
next year based on the interest they are seeing in the program.  Swim lesson revenue is projected to increase 
slightly due to an increase in fees and additional lesson opportunities. 

-Membership fees will see an estimated 3% increase in rates for all categories.  In addition, staff is also 
projecting to grow memberships about 5% from 2016 to 2017 with new membership offerings. 

-Staff has budgeted to increase various daily fees and punch passes for admission to the facility which results in 
a 10% increase in revenue.  The planned increases effect the guest fee and resident daily admissions.  Projected 
increases are $0.50 per service. 

-The City’s interfund transfer for operations is budgeted to decrease $43,000.  This is due to the increase in all 
revenue categories. 

Expenditures: 

-Payroll expenses are projected to increase from 2016 to 2017 due to increased instructor costs for personal 
trainers. 

-Employee benefits expense is projected to decrease from 2016 to 2017 at this time.  However, Rink 
Management currently does not have anything budgeted for employee health benefits.  Staff is waiting on a 
response from them on what that expense should be for the employees of the facility. 

-Credit card and bank fees were an expense previously recognized in the City’s General Fund.  With Rink 
Management now operating the facility, these expenditures are budgeted in the fund as part of the operating 
budget.  This is an estimated added expenditure of $12,900. 
 

-Cell phone expenditures have increased due to added cellphones for staff that are required to be on-call. 
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-Training and education expense was reduced from 2016 to 2017.  The only training for staff budgeted at this 
time is for the Red Cross Training provided for lifeguards and water safety instructors.  Staff has asked Rink 
Management to review this line item and let the City know of what their training plan is for staff in 2017.  Rink 
Management may provide some internal training for customer service and staff development that is not an 
additional or separate expense to the facility.  There will be more information provided as a training plan is 
developed. 

-Travel and mileage expense is increased in 2017 due to Rink Management’s expense to perform visits to the 
facility to check in and meet with staff. 

-Liability insurance expense increased from 2016 due to additional costs between the City and Rink 
Management’s policies.  Both entities carry coverage based on the established contract.  The City did not 
complete a budget amendment in 2016 to account for Rink Management’s expense for insurance. 

-The first half of the electric and natural gas service bill was received from the school district in August.  Staff 
reduced the amount of expense for these services based on the 2nd quarter 2015 and 1st quarter 2016 actual 
expenditures. 

-Subscriptions and memberships decreased from 2016 to 2017 due to less staff involvement with outside 
organizations.  Safari Island will continue their membership with the National Health Club Association which 
allows for several benefits that includes allowing members a reimbursement for a portion of their membership 
fees through their insurance company. 

-Contracted services are updated with the management fee charged by Rink Management for their services.  
The total annual fee is $48,000 or $4,000 per month.   In addition, the charges from Vanco were added to the 
contracted services line item.  Vanco currently handles all payments to Safari Island members for 
reimbursement of their club fees from their health insurance companies.  The City was recently notified that 
Vanco will no longer be providing this service.  The National Health Club Association is seeking a new vendor 
and will provide that information to the City so we can make a switch in January.  Because of this, our fees for 
this service could change slightly before the final budget is approved. 

Budget to Actual Information 

The most recent operating budget to actual information for the Ice Arena and Safari Island Community Center 
will be provided at the meeting.   

I look forward to reviewing this budget information with you on Thursday, October 27th.  If there are specific 
questions you would like to review at the meeting, please forward them to Susan or myself at your earliest 
convenience.  Thank you! 
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Object Code Object Code Description Changes Percent Change 2016 Amount 2017 Amount

Revenues
3039 Rental Fees Increased 6.89 % 274,710 293,649
3041 Program Registration & Lessons Increased 14.19 % 12,400 14,160
3044 Daily Fees Increased 3.00 % 12,500 12,875
3045 Sales Increased 3.00 % 3,000 3,090
3046 Sales-Advertising Increased 3.00 % 3,000 3,090
3059 Refunds & Reimbursements Unchanged 0.00 % 50,000 50,000
3073 Interfund Transfer In Decreased 1.72 % 583,000 573,000

Total Revenues: 938,610 949,864

Expenditures
4001 Full Time Salary & Wages Decreased 23.63 % 259,505 198,184
4003 Part Time Wages Decreased 73.93 % 48,457 12,635
4011 PERA Contributions Decreased 80.66 % 4,901 948
4013 FICA/Medicare Decreased 81.58 % 7,054 1,299
4017 Worker's Comp Unchanged 0.00 % 4,400 4,400
4019 Employee Benefit Costs Increased 22.69 % 15,079 18,500
4023 Operating Supplies Increased 1.83 % 12,325 12,550
4025 Fees & License Unchanged 0.00 % 865 865
4029 Maintenance & Repairs Increased 38.96 % 15,400 21,400
4033 Bank Fees & Services New this year 0 650
4035 Communications Increased 11.88 % 4,210 4,710
4037 Postage Unchanged 0.00 % 1,150 1,150
4039 Equipment Decreased 66.36 % 16,350 5,500
4041 Training & Education Increased 128.57 % 700 1,600
4043 Travel & Mileage Increased 120.69 % 1,450 3,200
4045 Printing & Publishing Increased 14.63 % 4,100 4,700
4046 Marketing & Advertising Unchanged 0.00 % 1,900 1,900
4047 Liability Insurance Increased 105.56 % 9,000 18,500
4049 Electricity & Natural Gas Increased 5.10 % 98,000 103,000
4053 Subscriptions & Memberships Increased 180.00 % 250 700
4069 Contract Services Increased 402.18 % 8,991 45,151
4071 Rental/Leasing Cost Decreased 3.61 % 1,660 1,600
4073 Waste Disposal/Recycling Unchanged 0.00 % 300 300
4075 Chemicals Decreased 10.53 % 9,500 8,500
4085 Uniforms Increased 166.67 % 300 800
4089 Bond Interest Decreased 7.16 % 142,631 132,419
4090 Bond Principal Increased 3.56 % 287,107 297,318

Total Expenditures: 955,585 902,479

Costing Center Summary

Costing Center Summary
Costing Center: 678-443  Ice Arena

4



5



6



7



8



Object Code Object Code Description Changes Percent Change 2016 Amount 2017 Amount

Revenues
3027 Administrative Fees Increased 11.11 % 6,300 7,000
3035 Donations Not used this year 50 0
3039 Rental Fees Increased 11.93 % 54,500 61,000
3041 Program Registration & Lessons Increased 58.79 % 102,650 163,000
3043 Membership Fees Decreased 0.97 % 614,000 608,040
3044 Daily Fees Increased 10.10 % 96,000 105,700
3045 Sales Increased 12.24 % 9,800 11,000
3059 Refunds & Reimbursements Increased 0.90 % 135,298 136,511
3073 Interfund Transfer In Decreased 14.68 % 293,000 250,000

Total Revenues: 1,311,598 1,342,251

Expenditures
4001 Full Time Salary & Wages Decreased 54.09 % 788,675 362,109
4003 Part Time Wages Increased 336.83 % 101,205 442,096
4011 PERA Contributions Not used this year 10,041 0
4013 FICA/Medicare Decreased 98.16 % 18,011 332
4017 Worker's Comp Unchanged 0.00 % 12,300 12,300
4019 Employee Benefit Costs Not used this year 34,562 0
4023 Operating Supplies Decreased 3.72 % 45,700 44,000
4024 Merchandise for Resale Decreased 9.09 % 5,500 5,000
4025 Fees & License Decreased 27.03 % 1,850 1,350
4029 Maintenance & Repairs Decreased 11.33 % 50,750 45,000
4033 Bank Fees & Services New this year 0 12,900
4035 Communications Increased 31.35 % 4,210 5,530
4037 Postage Increased 66.67 % 2,400 4,000
4039 Equipment Decreased 11.72 % 12,800 11,300
4041 Training & Education Decreased 70.35 % 3,710 1,100
4043 Travel & Mileage Increased 433.33 % 750 4,000
4045 Printing & Publishing Increased 5.63 % 10,650 11,250
4046 Marketing & Advertising Increased 122.22 % 4,500 10,000
4047 Liability Insurance Increased 56.52 % 10,000 15,652
4049 Electricity & Natural Gas Decreased 4.62 % 162,500 155,000
4053 Subscriptions & Memberships Decreased 81.28 % 1,635 306
4069 Contract Services Increased 224.03 % 16,810 54,470
4071 Rental/Leasing Cost Increased 7.19 % 24,870 26,657
4073 Waste Disposal/Recycling Unchanged 0.00 % 200 200
4075 Chemicals Unchanged 0.00 % 37,000 37,000
4085 Uniforms Increased 100.00 % 1,000 2,000

Total Expenditures: 1,361,629 1,263,552

Costing Center Summary

Costing Center Summary
Costing Center: 231-443  Safari Island/Recreation
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