
 
 
 
 
 
 
 
 

Park Board Meeting 
Meeting Agenda 

Meeting of March 17, 2016 
6:30 PM City Hall 

201 South Vine Street 
 

Park Board Members (3‐year terms) 
 

  Member:  Nik Feist (Chair)  2016 
  Member:  Scott Festin (Vice Chair)  2017 
  Member:  J. D. Ludford  2018 
  Member:  Michael Werner  2018 
  Member:  David Puhl  2016   
  Alternate:  Andrew Stifter  2017 
  Council Liaison:  Kent Bloudek 
 

   
6:30 PM  Call Meeting to Order  
6:31 PM  Approval of Agenda and 2‐25‐16 Minutes           p. 1‐8 
6:32 PM  Visitor Presentations, Petitions, Correspondence   
6:35 PM  Hilk’s Lake Park Playground Equipment          p. 10‐15 
7:20 PM  Sidewalk and Trail Master Planning & Restroom Facilities Planning   p.16 
8:00 PM   Park Board Updates 
8:00 PM  Staff Updates 
8:15 PM  Adjourn 
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CITY OF WACONIA 

MINUTES OF SCHEDULED MEETING 
PARKS AND RECREATION BOARD 
THURSDAY, FEBRUARY 25, 2016 

 
Pursuant to due call and notice thereof, the Regular Meeting of the Waconia Parks and Recreation Board was called 
to order at 6:30 PM by Vice Chair Scott Festin.  
 
I. CALLED MEETING TO ORDER 

Park Board Members Present:   Scott Festin, Andrew Stifter, and Mike Werner 
 
Park Board Members Absent: Nik Feist, JD Ludford, and David Puhl 
 
Staff Present:    Craig Sinclair, David Wabbe, and Jan Mullen 
 
Council Liaison:  Kent Bloudek-Present 
 
Visitors:  Craig Eldred, Susan Arntz 

 
II. ADOPT AGENDA AND MINUTES 
 Motion by Mike Werner, second by Andrew Stifter to approve the agenda and the January 21, 2016 meeting 

minutes. All present voted AYE. MOTION CARRIED. 
 
III. VISITOR PRESENTATIONS, PETITIONS, CORRESPONDENCE 
 None 
 
IV. MAINTENANCE UPDATES - CRAIG ELDRED 
 Craig Eldred, Public Services Director, will provide an overview of upcoming park and trail maintenance 

projects. He will also be available to answer other Public Service related questions. This will be Craig’s 
second annual report. 

 
 Improvements & Maintenance: 

 Schneider Excavating is lined up to prepare the sub-base installation for the north side of CSAH 10 
adjacent to Interlaken Development for this summer. Staff will complete the bituminous asphalt 
installation soon, or immediately following. This work will coincide with the trail connecting Sparrow 
Road, Interlaken Woods and Somerwood Drive and CSAH 10. 

 We have scheduled trail sealing for areas around Community Drive, Wildcat Way, Oakpointe Park, and 
Bent Creek Park for this summer. 

 We have items to complete as part of the 2015 Infrastructure Improvement Project entailing the 
aamenity items adjacent to Lot One, landscaping, and way-finding for the areas recently improved the 
last two seasons. This also encompasses storm water education items for the Fountain Park 
Improvements. 

 Working with ISD 110 on maple syrup collection in Interlaken Park. 
 Staff recently completed a thorough analysis of our picnic table conditions. We have ordered 

replacement tables to be distributed to various parks. Several benches and trash receptacles will be 
added to parks and trails this spring. 

 We met with Spokes on installing additional canoe and paddleboard racks for this spring at Cedar Point 
Park. We also intend to create an area off the parking lot for their trailer. 
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 Reitz Lake Process & Update: 
 As part of the 2015 Infrastructure Improvement Project the construction of a trail segment connecting 

the parking lot to the lake was completed. Included in the plan were two lake overlook areas. Split rail 
fencing was installed where the grades beyond the trail exceeded safety standards. Staff also completed 
plantings in the rain garden adjacent to the entrance of the park. 

 We have partnered with Prairie Restoration on a management plan to reintroduce native plantings for 
areas outside of the trail limits. Prairie Restoration completed the initial steps to complete the native 
plant seeding sometime later this year. Adjacent the trail no-mow grass has been seeded, and staff 
completed similar seed plantings adjacent to the entrance of the trail system. The improvement process 
and management plan for the native plantings is scheduled over the next four calendar years. 

 Benches and trash receptacles will be installed this spring. We also have a small shelter and enclosure 
for a portable restroom scheduled for this summer. We’re still working on some of the logistics of these 
items. 

 As part of the Capital Plan we will be reviewing costs for installation of the fishing pier proposed for 
this park. We contacted the DNR and their funding requests for fishing piers outweigh their financial 
abilities. We have estimated this pier and boardwalk improvement to be around 180 lineal feet long to 
allow proper depth for fishing. 

 We will add an educational component for Reitz Lake Park. The intent is to introduce how the native 
park components are to be utilized for reduction and protection of pollution contamination. 

 
 Development Parks & Trails: 
 Crosswinds Park - The park is relatively completed. 
  
 Interlaken Woods - We are still working with Ryland Homes on items within the park related to storm 

water improvement requirements. The City will be purchasing a portion of the land from Ryland since they 
are exceeding the Park Dedication. This segment of Park property is considered a storm water management 
area. The storm water management area requires the City to develop a Forestation Plan for the park. At this 
time we have a Draft Forestation Plan written for future Carver County Water Management approval. 

  
 Somerwood Cottages - This development is adjacent to Interlaken Park just east of Somerwood Drive and 

north of CSAH 10, abutting Airport Road. There will be a trail connection from Somerwood Cottages into 
the current trail system in Interlaken Park, and a short sidewalk section connecting with Airport Road for 
pedestrian safety. 

 
 Interlaken 8th - This development is in the preliminary stages and would consist of sidewalk adjacent to 

Somerwood Drive, trail connections from within the development of a new bituminous trail on the north 
side of CSAH 10, and the current trail along CSAH 59/Main Street. 

 
 2016 Infrastructure Improvement Project - This improvement consists of several trail improvements for 

the community. First, the connection of CSAH 59/Main Street with Airport Road along the new roadway 
corridor we’re calling Interlaken Crossing. This segment will connect with the Laketown Elementary School 
entrance and assist in multi-modal transportation improvements. 

 
 Second, is the connection of Hilks Lake/Waconia Parkway North trail with the intersection CSAH 10 and 

Waconia Parkway North. Emphasis for this improvement is to allow individuals to access the Regional Trail 
System.  

 
 Third, will be sidewalk adjacent to Cherry Street and Fifth Street connecting TH 5 and Maple Street. This 

improvement was proposed in the 2011 Sidewalk and Trail Master Plan. 
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 Sidewalk and Trail Master Plan: 
 Over the past year we have reviewed and updated the Future Sidewalk and Trail Master Plan Map from 

2011. We feel confident at this time that we covered any future development plans and are willing to 
take Park Board comments. 

 Future follow-up will occur regarding Board comments, sidewalk removal plans, improvement 
schedules, maintenance plans, and updated trail system inventories and ratings from 2011. 

 
 Capital Improvement Planning; Park Restroom Improvement: 

 Touching base on proposed Park Restroom Improvement plans for City Square and Brook Peterson 
Parks. Review rehabilitation plans and provide comments. This process will continue with future 
Architect revisions per Board Comments. 
 

 Lions Field Grandstand: 
 We continue to work with the Baseball Association on the funding GAP to allow construction of the 

grandstand. There have been some positive movements towards meeting the GAP, which would allow 
the project to move forward later this summer. 

 
V. HILK’S LAKE PARK PLAYGROUND EQUIPMENT 
 Play equipment proposals have been requested from four vendors requesting two proposals each for the 

Board to review. The Board will provide recommendations and direction to staff to follow-up with one 
vendor to determine a final design. 

 
 At its January 21, 2016 meeting the Park Board directed staff to contact vendors to provide proposals to 

review during its February 18, 2016 meeting. We sent out four RFP’s to four playground equipment 
providers asking for two proposals each from all four vendors; one design traditionally focused and one 
design futuristically focused. We had three playground equipment proposals returned to us. Two providers 
submitted two proposals and one provider submitted one proposal. They were all at or under the $40,000 
budget. We also requested that the swing set and digger will be reused. We want to bring two proposals 
back to the neighborhood for their review at the March Park Board meeting. 

 
 Craig Sinclair stated they are considering adding a second bay with two more swings. Craig Eldred is 

considering pulling the old swing set; keeping it for parts and asking the providers to give us a brand new 
two bay four swing set area. He asked the Board to review what each proposal provides for 2-5 year old 
structure and 5-12 year old structure. We would like to narrow it down to two proposals this evening to 
show to neighbors. We cannot mix and match items. David commented that there are always requests for 
shade features. 

 
 Park Board members looked over the various proposals. Features that people have liked from past parks 

are the rock feature and seesaw.  
 
 The Park Board chose: 
 Option 1 from MN/WI Playground 
 Option 2 from Landscape Structures 
  
VI. PARKS AND RECREATION DEPARTMENT UPDATE - SUSAN ARNTZ 
 Susan Arntz, City Administrator, provided an update on upcoming changes within the Parks and Recreation 

Department. 
 
 Susan provided a handout to help with discussion. The two-sided handout shows the Park & Recreation 

Board Powers & Duties and the Park & Recreation Work Structure. Susan commented that she does 
monitor the work of the Board. One of the things she would like the Park Board to do going forward is get 
back into being the advisory board for the City Council. In the ordinance which was handed out highlights 
three main duties for the Board: 
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 Advising the City Council on Park and Recreation Matters  
 Complete a Written Self-Evaluation Annually 

 This is listed in Subd. 9. There are five components to the self-evaluation. Susan has been with the 
City 15 years and has never seen this report. She went back into the archives to see if this report 
was ever done and doesn’t believe it was ever done. It is likely we will need to make some 
adjustments to this ordinance. Do we want to keep this as a requirement? It may be a good idea but 
to what purpose, what end? She thinks we should have a discussion about this. Should this 
continue, be amended, or should it be something else? You really don’t get to know and appreciate 
the community that you live and work in until you tour it with a city staff member.  

 Should this be continued, amended, or should it be something else? She thinks it is a good idea for a 
board of this kind to do some strategic thinking about what they want to do in the future. 

 Attend at least 80% of Regularly Scheduled Meetings 
 Subd. 6 was added in 2014. She does not know if they have this attendance threshold in the 

Planning Commission ordinance. 
 We should check to see if the day and time of the meetings work for members. This board has been 

challenged in holding meetings because members are unable to attend the meetings. The board can 
meet on any other day of the week except the first and third Monday at 6:00 PM as that is when the 
City Council meets. 

 
 Susan would like the Park Board to get engaged in the discussion of the Lake Waconia Regional Park work 

that the County is doing. 
 
 The Board will need to be involved with the 2040 Comprehensive Plan update. We are required to have it 

completed by mid-2018 so that in 2017 we are going to start laying out the process. The Park Board will be 
engaged in the section of the Comp Plan that talks about parks, trails, and public spaces.  

 
 She also commented that the Board hasn’t had sufficient discussion about the future major parks that are 

referred to in the Comp Plan. She wishes to work with the Park Board to develop a vision for these parks. 
The parks she is referring to are park on the east side of the community and the future 20 acre Sudheimer 
Park behind Mackenthun’s grocery store. 

 
 These are projects she sees in the next 12 months. 
 
 Park & Recreation Work Structure 
 With the transition we are moving toward in early April, the City Council has made the decision to engage a 

company called Rink Management to partner with us to manage the community center and ice arena.  
  
 The Park Board has received copies of all of the communication that has been given out to staff, members, 

and the community. The three priorities are: 
1. We need to improve the employee culture. There is some staff training that we need to do which will 

engage and create a better environment for our guests. 
2. Improve the guest experience - not because it is bad but because that is the business we are in - the 

hospitality business. 
a. She commented that the front desk experience at the community center needs an infusion of 

customer service training. It’s important to our members so let’s start working on it now. 
b. She indicated that she will hold an all employee meeting on Sunday, February 28. This will be an 

opportunity to share and improve our guest experience. It is not just at the front desk. We also need 
the same skills for our lifeguards and our fitness instructors.  

3. Financial health of the organization and department. The City spends over $1,000,000 a year to support 
the two facilities and the other recreation programs. The operating side is $450,000 of operating loss 
that we have between those two facilities. $125,000 is used for general recreation activity so it is part of 
David, Craig, and Jan’s current salary, Movie in the Park, Music in the Park, Wednesday night softball 
league - the general activity of the organization.  
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In 2013, we took the Recreation side budget and flowed it into Safari Island/Recreation. The Ice Arena 
stands alone. The programs that David organizes, the Open Skate, Rock on Ice, all of those things flow in 
and through the Ice Arena budget.  
 
The trajectory that those budgets are on is not sustainable. She doesn’t want the community to have to 
make difficult decisions about the future of the space (hours, programs, services, membership fees, 
etc.). That is not what the community wants, and it is not what the organization wants to deliver to the 
community.  

 
 Susan referred to some key things that will take place with this transition: 

 We will have someone to help us focus on those things from a marketing and sales aspect.  
 They will hire a General Manager for the Ice Arena and a General Manager for Safari Island.  
 All of the current staff will transition at their current rate of pay and same position. There may be 

changes later; but right now they are looking at how they can use what we have and make it better.  
 Missy Goff, our Fitness Manager has resigned. A couple of members have called with concern about 

what is going to happen with her gone. We have reached out to three individuals; two of them want to 
continue discussions with us. They are working on discussions with existing staff for an interim fitness 
coordinator. Susan will include Rink Management in the hiring of a new fitness manager.  

 
 Susan has laid out how this new arrangement will work. The Park Board will be coordinated by her office. 

We will use Craig Eldred and Lane Braaten on topics that come forward. She anticipates that in the first 
several months that Rink Management will be providing us monthly written updates and status objectives 
on where we are. There will be an opportunity to keep the Park Board apprised of how things are going. 

  
 The intent is to not eliminate anything we do. She would like Rink Management to take the things that we 

do and find a way to make them more valuable. There is no room for this to go backwards. Safari Island and 
the Ice Arena will always be our facilities regardless of who is operating them.  

 
 Secret Shoppers - Susan has four “secret shoppers” to help her monitor and manage the guest experience 

and the transition. The people he has engaged will provide her feedback on our progress. The purpose is 
not to discipline, but to use as a coaching tool and to monitor our progress. She has asked them to watch: 

 
 Are you greeted when you walk in the facility? 
 If they know your name do they use it? 
 Are you acknowledged when you leave? 
 When you walk in are the staff focused and attentive to you? I have had some feedback that there are 

times when there are 2 or 3 people behind the counter and they are focused on each other and not 
necessarily on the guest. 

 
 We have created two meetings for the Park Board to meet with Rink Management CEO, Tom Hillgrove.On 

Sunday at 6:30 PM and Monday at 5:00 p.m. 
  
 At 8:15 PM on Sunday, we have an all employee meeting planned. The reason the meeting is later at night is 

because a majority of part time staff are in school or work on weekends. It is a time when the lifeguards and 
guest service staff are more available. Employees will be compensated for attending the meeting with Rink 
Management. Susan will try to provide a written summary of what was presented to those who cannot 
attend the meeting. 

   
 Mike Werner: When is the last time there has been a broad discussion between the City and the school 

district with regard to outside recreation programs and who does what and what is the What I see right 
now, I look at the Community Ed brochure and I look at the City’s brochure for these programs and I am 
just not sure that those programs are as strong as they could be. I know there are a lot of issues about who 
does what, but when is the last time that the two entities sat down and had a discussion about who does 
what?  
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 Susan feels that the dynamic between the school and the City is probably the best that it has ever been. She 

stated that since she has been here, the School Board and the City Council have never had that 
conversation. She stated Craig Sinclair and his predecessor have had discussions about could we do these 
things and could we do those things. She feels in 2017 we will have a huge opportunity to have that 
conversation since the dynamic of Safari Island will change with the high school occupying the facility. She 
would like to see us living with the situation for a short time to see how things work with the high school 
here. She stated we have been roommates for 15 years; the conversation about who does what needs to be 
discussed. She feels it is time to start over rather than try to amend that agreement. 

 
 Mike Werner: Do you see Rink Management personnel speaking for the City? If there are meetings going on, 

who represents the City? Does Rink Management or do you represent the City? I understand the revenue 
part of it. In things like this, they don’t have anything to lose or gain. Susan does not see Rink Management 
as being the driver of that conversation. Susan sees them being engaged as part of the discussion but not 
leading the discussion for the City. They are a partner but they are not a replacement for us. There are 
times we may be in discussions together, but she is not sure who that will be. It could be Craig Eldred and 
Rink Management at times. It could be Mark Morse and Rink Management at times. It could be David 
Wabbe and Rink Management at times. She sees the Park Board and City Council being engaged in that 
discussion; it could be one or two members of the Park Board and one or two members of the City Council 
to be tasked with a special project.  

 
 Scott Festin: Are the employees going to be employees of the City or will they be employees of Rink 

Management? Susan stated they will be become employees of Rink Management and all new employees 
going forward will be employees of Rink Management. 

 
 Scott Festin: If this doesn’t work, is there an easy out for us? If they fail or default in certain aspects there is 

an area for that. In the agreement there is a section that we can give rink management 120 day notice that 
we wish to terminate the contract for no reason. We will pay a termination fee.  

 
 Included in the contract are 3 compensation items: 

 Management Fee 
 Sponsorship at the facilities we will share in the costs of the dasherboard revenue.  
 There is a bonus opportunity for them which is 10% of revenues from the 2 facilities capped at 

$40,000.00. 
  

 On Sunday night you will have the opportunity to meet Tom. I encourage you to ask questions on how this 
will work. Because of the hard work that Craig and David have done, she feels that the Ice Arena will have 
the easiest transition. The transition for the community center will be more difficult since it is “our” 
community center and it is more emotional.  

 
 Mike Werner: Will Rink Management will employ the same number of employees that are currently there. 

Susan responded that the employees we have now will all transition 100%. Will it be same number of 
employees long-term, she doesn’t know. Rink management has the discretion of replacing employees. So 
even for the short-term, as employees leave such as Missy, Rink Management won’t necessarily replace 
them. It is at their discretion.  

  
 On Monday we are meeting with two individuals to talk to them about an interim opportunity because I 

don’t want our fitness instructors to feel like they are left out in the lurch. I want somebody to be there 
more as a coordinator and to be in touch with fitness instructors as we navigate forward. 

  
 Mike Werner: Six months from now when an employee leaves, will it be strictly Rink Management’s 

decision as to who and how to replace that position. Susan stated that is true with the exception of the 
General Managers. They will coordinate the replacement of that staff with us. They will give us an 
opportunity to know who it is and we have the ability to say we don’t want them. Mike Werner stated he 
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personally thinks that this is a leap of faith and for the good of the community he hopes it works out. Susan 
commented that we could not continue to operate this way from a financial standpoint. 

 
 Mike to Kent: What, from your perspective as a City Council member, what is Safari Island and the Ice 

Arena worth to the City? Do you think they should be breaking even? Do you think there is a number the 
City should be willing to contribute toward the operation of those facilities?  Kent stated that if you look at 
the statistics of any community who has these facilities you will find that no community center or arena are 
making money. You have to put some money into it, it’s part of the growth and vitality of the community. 
We want to get to the point where we can break even if we can, but we are not there. We are getting closer. 
I think it is very important to have them. It is very challenging.  

 
 Mike stated that he feels that people feel that these facilities should cost the city as they look at it as a 

service to a degree just like the other things that the city does for its residents. We don’t expect other 
departments to break even; that is part of the cost of doing business. He sees recreation as part of the cost 
of a vibrant community. He hopes we don’t think that we are ever going to break even on the community 
center or ice arena.  

 
 Mike stated he looks forward to a greater involvement of the Park Board in the overall picture of the Park 

and Recreation facilities and their operations. He hopes that we would move forward with this in a positive 
manner - hopefully we can benefit from it.  

 
 She would like the Park Board to have a planning conversation for the balance of the year. She would like 

them to have an honest conversation about whether or not the third Thursday meeting day and 6:30 PM 
time works for them. It is not that you can’t have discussion if there are only two of them at the meeting. 
How much value are we creating in an advisory board when we can’t get people to show up.   

  
VII. PARK BOARD UPDATES 
 None  
 
VIII. STAFF UPDATES 
 David Wabbe: 

 Parks and Recreation staff are working on summer programs. We expect the Summer Program Guide to 
be out the first week of April.  

 Registration for Community Garden Plot returning gardeners will begin on Monday, February 29. We 
have a total of 92 plots available to the public. We will have 4-6 ADA accessible garden plots (raised 
beds) on the east side of the Waconia Ice Arena. 

 Craig Eldred and David met with Podium Sports Marketing to discuss the plans and running route 
details for the Lola’s Lake Waconia Half Marathon in June. Details were discussed. City Council approval 
for use of streets at a March city council meeting. 

 Craig Eldred and David met with Waconia Farmers Market people to discuss if having the market on 
Thursday evenings when we offer Music in the Park would work for them. The Farmers Market takes 
place in the southeast corner of the park from 4:00 PM to 7:30PM. Music in the Park starts at 7:00 PM.  

 WHA will be wrapping up in the next few weeks. Between the Waconia High School teams and the 
WHA, 966 hours were purchased this season, 816 hours from the WHA. This is 105 hours more than 
the previous year. Part of this is through a commitment through the current president. 

 February 12-15 had Rock on Ice, Saturday Open Skate, Sunday Valentine’s Day skate. We had                 
346 participants in the open skates. The busiest day, which was Valentine’s Day, we had 129 people in 
attendance; 40 adults and 89 kids. 

 As the hockey season is winding down, David has implemented a Broomball League and we have             
6 teams participating. The league will begin on Monday, March 14 and run through early May. Two 
teams are hockey association parents and members of the hockey association. Some teams are coming 
from St. Paul to participate. 
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 The ice will stay in this year. Each summer we have gotten more and more rentals. Last year a high 
school coach started a summer hockey kids’ camp. David has started marketing available ice time. 
Coaches want to develop younger kids ages 4-6. 

 The Hutchinson Figure Skating Club will be coming here when they don’t have their ice in. They are 
interested in possibly having a year-round program here.  

Craig Sinclair: 
 Craig stated this is his last Park Board meeting and he thanked the group for being Park Board 

members. He is sure he will see them around town or at Safari Island. The Board thanked Craig for his 
service. 

 
Motion by Andrew Stifter, second by Mike Werner to adjourn the meeting at 8:55 PM. All present voted AYE. 
MOTION CARRIED.  
 
Respectfully submitted, 
 
 
 
Jan Mullen 
Parks and Recreation Office Assistant 
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Waconia Park Board Agenda Item 
Meeting of March 21st, 2016 

 
Subject:  Hilk’s Lake Park Play Equipment Selection 

   

Park Board Related Goal:   Make recommendation for staff continue discussion with   
 selected play equipment provider upon receiving  
 neighborhood feedback.  

   

Park Board Related Objective:   

   

Brief Description:  Play equipment proposals were requested from 4 vendors by Park 
Board at January meeting. The Board will provide recommendations and 
direction to staff to follow up with one vendor to determine a final 
design. This final design and vendor would include recommendations on 
color scheme and play features that would be decided on by the Hilk’s 
Lake neighborhood residents at the March Park Board meeting.  

   

Background:  $85,000  is  currently  proposed  in  the  2016‐2025  CIP  Budget  for 
replacement  and  improvements  in  and  around  the  Hilk’s  Lake  play 
equipment  area.  Of  this  amount,  $40,000  will  be  available  for  play 
equipment,  installation  and  resilient material.  The  remainder  will  go 
toward  an  ADA  compliant  connection,  concrete  border  around  play 
equipment area, and benches, tables, trees.  

 At  the  1/19/16 meeting  Park  Board  directed  staff  to  contact 
vendors to provide proposals to review.  

 At  the  2/18/16 meeting  Park  Board  selected  a  proposal  from 
two separate vendors in which meet their request in the vendor 
proposal  letter  and would  like  to  extend  the  invitation  to  the 
Hilks  Lake neighborhood  to  view  and provide  feedback  at  the 
March Park Board meeting.   

   

Discussion Points:   Which proposal provides most of what the neighborhood is looking 
for?  

 Are there any minor changes to any which would make them more 
desirable?  

 Which vendor should staff begin to work with to finalize a proposal? 

   

Recommended Park Board Action:  Listen to comments provided by neighborhood participants? 

 Determine which vendor to finalize a proposal with along any 
suggested changes to proposal.  

   

Attachments:   Vendor proposals included and will be on display during meeting 
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Presented By:

     Flagship Recreation 

     4940 W. 35th Street

     St. Louis Park MN 

Hill's Park RFP      info@flagshipplay.com

201 South Vine Street      (o) 763-550-7860

Waconia, MN 55387      (f) 763-550-7864

Date: 

Bill To: Drawing #: 

Proposal #:

Lead Time:

Q Unit Cost

1 30045

1 5065

1 3550

1 850

1 190

SIGNATURE BELOW ACCEPTING THIS PROPOSAL WILL CONSTITUTE A PURCHASE Shipping 

ORDER ONLY UPON APPROVAL BY FLAGSHIP RECREATION, LLC CUSTOMER Subtotal

RECEIPT OF AN ORDER ACKNOWLEDGEMENT CONSTITUTES SUCH APPROVAL.

Applicable Tax

Installation

Signature Total

Print Name Prices held if product ships before:

2/12/2016

LSI 1-

Extended

Installation of Equipment + Concrete

$30,045.00

$5,065.00

Quote

Item

LSI

Description

Project Name: 

Project Address: 

Contact: David Wabbe

City of Waconia

LSI Playground Equipment

12" Engineered Wood Fiber Installed

Fabric Installed

Mobilization, Restoration, Site Mgt

$3,550.00

$850.00

$190.00

Install

Surfacing

Fabric

Site

300.00$                       

$40,000.00

Provide Exempt Cert. 

Included Above

Date

2/12/2016

40,000.00$                 

12/31/2015
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PUBLIC SERVICES DEPARTMENT MEMO 

To: Park Board Members 

From: Craig Eldred, Public Services Director 

Date: March 9, 2016 

RE: Sidewalk and Trail Master Planning & Restroom Facilities Planning 

CC: Susan Arntz, City Administrator 

 

As promised please find the following attachments; 1.) City of Waconia Future Sidewalk/Trail 

System Map from February 2016. 2.) Renderings from Oertel Architects for future restroom 

improvements proposed for City Square Park on the left of the sheet and Brook Peterson Park 

on the Right. 

 

A few notes or items of consideration regarding each of the maps/drawings: 

 Some of the trail and sidewalk items will need to be altered as Future or Existing as 

you’ll notice 

 We will discuss current sidewalks not shown which are to be removed as part of this 

overall plan  (Items Not Detailed on Map) 

 On the Restroom Drawing, the grayed in wall areas are existing conditions for the most 

part 

 

Feel free to mark up the maps and prepare questions, or concerns you may have for each of the 

items.  We’ll plan to set up tables for our March 17th meeting to conduct a workshop format 

for review and comments. 

 

Upon completion and at a future meeting we can discuss prioritization of sidewalk & trail 

improvements as they relate to maintenance, development, roadway improvement projects 

and a general directional desire of the Park Board. 
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